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The 5th Edition of the Community Land 
Summit, held from 24th to 27th November 
2025 at the Central Bank of Kenya’s Institute 

of Monetary Studies in Nairobi, convened over 200 
representatives of Indigenous Peoples, government 
o�cials, civil society organizations, development 
partners, and researchers from across East Africa. 
Under the theme “Enhance mobile indigenous 
peoples’ livelihoods through secure tenure rights, 
e�ective pastoral policy environment for prosperity,” 
the summit built on previous editions to harmonize 
the voices of pastoralist communities and advance a 
regional agenda ahead of the International Year of 
Rangelands and Pastoralism (IYRP) 2026.

The summit addressed the pressing challenges 
facing pastoralist communities, including insecure 
land tenure, restricted mobility, climate change, 
con�ict, and the opportunities and threats posed 
by large-scale investments and carbon markets. 
Participants examined the slow implementation of 
the Community Land Act (2016) across Kenya and the 
region, emphasizing the urgent need for accelerated 
community land registration, legal recognition of 
pastoral mobility, and inclusive governance that 
centers on women, youth, and marginalized groups.

Key sessions included high-level discussions on 
tenure rights, mobility, rangeland restoration, 
indigenous knowledge, legal frameworks, and 
peacebuilding. Panelists from Kenya, Uganda, 
Ethiopia, South Sudan, and Tanzania shared 
experiences and strategies, highlighting the 
importance of indigenous and traditional knowledge 
systems, community-driven con�ict resolution, and 
robust policy support.

Executive Summary

Major outcomes included a uni�ed call to accelerate 
the implementation of existing laws, protect 
mobility corridors, ensure community-led and 
rights-based approaches to investment and carbon 
projects, and mainstream traditional knowledge into 
formal governance. The summit concluded with a 
strong commitment from all stakeholders, including 
government, civil society, and communities, to 
consolidate e�orts and advocate for policies that 
recognize and empower pastoral communities as 
stewards of land, biodiversity, and culture.

The summit was marked by signi�cant high-level 
commitments, most notably from Kenya’s Cabinet 
Secretary for Defence, Hon. Roselinda Soipan Tuya, 
who declared full political goodwill and revealed a 
presidential directive to expedite community land 
registration, heralding a new era of government-
civil society collaboration. Strategically, the Kenya 
Pastoralism Advocacy Strategy 2026–2030 was 
launched to coordinate national e�orts, and a new 
professional certi�cate course in conservation, 
a joint initiative between IMPACT-Kenya and the 
University of Nairobi, in the pipping was unveiled. 
The path forward is clear: summit resolutions 
will be consolidated into a formal declaration for 
advocacy at national and global forums, with the 6th 
Community Land Summit slated for Wajir in 2026 
to deepen grassroots mobilization in the critical 
IYRP year, ensuring the uni�ed voice of East Africa’s 
pastoralists shapes the future of their lands and 
livelihoods.
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event possible. Special appreciation goes to the 
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and Con�ict Transformation (IMPACT), the State 
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represented for their leadership and support.

We thank our funding and technical partners, 
including Deutsche Gesellscha¢ für Internationale 
Zusammenarbeit (GIZ), The Christensen Fund, 
the Italian Development Agency, the Pastoralist 
Alliance for Resilience and Adaptations Across 
Nations (PARAAN) Alliance, and NAMATI, whose 
generous contributions were vital to the success of 
the summit.

We are grateful to the many pastoralist community 
representatives, Indigenous Peoples and Local 
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ASALs Arid and Semi-Arid Lands
AU African Union
BCP Biocultural Protocol
CBK Central Bank of Kenya
CFA Community Forest Association
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CS Cabinet Secretary
CSO Civil Society Organization
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GoK Government of Kenya
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IGAD Intergovernmental Authority on Development
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IYRP International Year of Rangelands and Pastoralists
KDF Kenya Defence Forces
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KWS Kenya Wildlife Service
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MoA Ministry of Agriculture
NLC National Land Commission
PARAAN Pastoralist Alliance for Resilience and Adaptations Across Nations
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PWDs  Persons with Disabilities
RPL Recognition of Prior Learning
RRI Rights and Resources Initiative
SDG Sustainable Development Goals
UN United Nations
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UoN University of Nairobi
USAID United States Agency for International Development

“The Community Land Summit brought together the voices of 
pastoralist communities across East Africa to advance a shared 

regional agenda on land, livelihoods, and dignity.”
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The 5th Edition of the Community Land Summit 
built on the deliverables of the previous summits to 
harmonize the voices of Indigenous Peoples across 
East Africa. This year’s summit was strategically 
organized as a buildup activity to the International 
Year of Rangelands and Pastoralists (IYRP) in 
Mongolia 2026. It provided an opportunity for 
the delegates to dialogue on key issues that a�ect 
pastoralism across East Africa and collectively 
harmonize their requests into a declaration to be 
submitted to various government platforms and at 
the IYRP in 2026. The focus of the deliberation was 
centered around: tenure rights as a key pillar to 
pastoralism, pastoralist mobility, intra and inter-
county, inter-country; rangelands restoration and 
management; culture and the role of Indigenous 
Technical Knowledge (ITK) in ecosystem 
conservation and pastoralism. The model of 
delivery was plenary and side events to deliberate 
on the above topics, targeting di�erent audiences: 
government, IPLCs, youth, women, researchers 
and academia, Civil Society Organizations (CSOs), 
and developmental partners. The summit brought 
together approximately 200 Indigenous Peoples 
across East Africa. The summit was co-organized by 
the Indigenous Movement for Peace Advancement 
and Con�ict Transformation (IMPACT)-Kenya and 
partners. 

To �¢h community land summit was guided by 
the following objectives: 

1. To promote and strengthen indigenous
knowledge and skills through
intergenerational transfer as a mechanism
for continuity and a preventive approach
against cultural dilution and loss of
historicity.

2. To build a critical mass of pastoralist
communities to amplify their voices against
the emerging structural marginalization on
land dispossession, carbon markets, natural
resources bene�t sharing, and FPIC.

3. To foster pastoralism as a viable and
sustainable livelihood, which by all means
should be promoted through resource
allocation and mobility.

4. To develop mechanisms for natural resource-
based con�ict resolution through traditional
dispute mechanisms and capitalize on
diversity.

Community Land Summit

The schematic below illustrates the culmination of the Community Land Summit (CLS) from the inaugural CLS in 
2021, leading up to the �¢h consecutive. 

Fifth Community Land Summit

Objectives

Road Map

• The inaugural summit focused on looking back at the progress made in the implementation of Kenya’s
Community Land Act of 2016, with an urgent call for addressing existing and emerging land and natural
resources-based disputes.

• The second summit in 2022 took a regional approach and focused on amplifying the collective voices of
Indigenous Peoples (IPs) in East Africa. The summit delegates made a joint declaration to enhance security
over IPs land and natural resources of IP for their livelihood and conservation in East Africa.

• The third summit held in 2023 was anchored on inclusivity in natural resources management and the
enhancement of sustained local economies. The summit yielded several impactful calls for action, such as
deliberate mainstreaming of gender and youth a�airs in land management and follow-up and implementation 
of COP27 and COP28 decisions on �nancial compensation for IPs impacted by climate change hazards.

• The fourth in 2024, inclined towards carbon markets in Indigenous Peoples and Local Communities (IPLCs) 
territories and lands, ensuring there is proper legislation to allow IPLCs to bene�t, and concurrently, the
enforcement of Free, Prior, and Informed Consent (FPIC) from the onset of the inception of carbon o�set
projects
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Traditional Blessings by Local Indigenous 
Community Leaders
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Detailed Agenda Overview
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Recognition and Strategic Advocacy
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Progress and Challenges in Land Security

���	�������
	��������
��
�����������������	����
�����
����������
���	�������������	����
����	��������
���������
�������������
���
�����������	������
�
���
���������������		������
�������������	�����������
���������������	��������������
�����
������������������	����
�
��������������
����
���������������������
������
���������������������	��������������
����
�������������������

Concluding Call to Action
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Remarks By Wakesho Eileen, NAMATI
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Remarks By Stephanie Chebet, GIZ Representative 
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Remarks By Ms. Christine Kandie, PARAAN
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The PARAAN Alliance’s Call to Action & Resolutions
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Final Plea for Action

�����������
���������������������������������������
�
�����������	�¬�������������������������������������������������
������������� 
����
������
������
���������� ��� 	���������
���� 
���
��� ����� �����
� ������ ����
���� �� ����
�����
���
����
�����������������������������
������	���������	������
�	���������������������
������
�
����������

Speech by Kabale Tache, Chief Executive Officer, National Lands Commission (NLC)
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Remarks By Isaack Sabuni, Community Land 
Registrar for Turkana and West Pokot Counties, 
Ministry of Lands 
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Plenary Sessions

Plenary Session 1: Tenure Rights as a Key Pillar to Pastoralism
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Panel Discussion 1: Pastoralist Mobility in-country 
and across East Africa
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Contributions from Each Panelist

Mr. Ambrose Loree (Government Representative, 
Kenya - State Department for ASALs):
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Mr. Brian Agaba (Civil Society, Uganda - Coalition of 
Pastoralist Civil Society Organizations - COPACSO):
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Mr. Guyo Denge (Civil Society, Ethiopia - CIFA Ethiopia):
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Mr. Kiaro Olminis (Tanzania):
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Ms. Jennifer Kipes (Community-Based Organization, Kenya)
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Mr. Emmanuel Modi (South Sudan - Social Policy and Research)
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Q & A Session
Pastoralist Mobility and the Policy Environment
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Civil Society Organizations (CSOs) and Policy Influence
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Access to Grazing Resources and Emerging 
Challenges
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Traditional Knowledge, Success Stories, and Emerging 
Pressures
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Women’s Participation and Decision-Making
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Call to Action and Recommendations
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Launch of IMPACT’s Strategy on Pastoralism
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Call to Action:
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Session 2: Legal Frameworks on Indigenous Peoples’ Rights to Land and Self-
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Dorothy (National Land Commission)
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Panel 2: Culture and the Role of Indigenous Traditional 
Knowledge (ITK) in Biodiversity Conservation 
and Pastoralism
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Samuel Lelauno (Nyiro Community Forest 
Association, Kenya)

�����	�����
��������������
������������
����	��������������
��
��� ���� ����������� ��� � �	������ ����� ����
� �����������
�����
������� ������� ��� ��	������� ���
���� ���� ��������� ��� ��
���
��� ��� ���������������� 
���
�� ���� ���
����	� ������������
����
� ����
������
����
��������		���
�	������
�������������	��
������
����������

��	��
�	� 
�������� ��� ������ ������������� ��� ��
� ��
�����������������
����������
�����������
���
���
�
���
	��������������������������
��		�����������
�����
�� ���������� ��
���� ­����������� ���­��� ����� �
��
����	����������
��������
����
����������������	���
�������������������� ����
�
�����������
�������� ���
�������	��
�	� �
�����	� ������ ��� ����
�� ����
� 
�	�� ���
���
�
���

Mohamed Halake (Kinna Community, Isiolo, 
Kenya)
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Evelyne Philipo (Hadzabe Community, Tanzania)
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Dorothy Okoth (National Land Commission - NLC, Kenya)
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Wilson Kipkazi (Endorois Welfare Council / PARAN, Kenya)
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Final Takeaways from the Discussion
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Remarks To Welcome CS Hon. Sopian Tuya by Malih Ole Kaunga, Executive Director, IMPACT, Kenya.
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Welcoming Remarks by Kabale Tache, CEO, National Lands Commission
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Keynote By Cs Hon. Sopian Tuya, Cabinet Secretary, Defence 
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Breakout Sessions

Moderator: James Mema, IMPACT
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Mr. Kioko (METAMETA Project, Locally Led Adaptation):
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Mr. Keresi (Chairperson, BURAT):
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Madam Jane Meshiami (Women’s Representative):
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Mr. Sentek (Youth Engagement):
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Jacob Lekaitogo (Pastoralism Advocacy):
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Breakout Session 2: 
Gender and Social inclusion in Pastoralism and Rangelands Management – Challenges and 
opportunities

Facilitator: Judy and Elizabeth 
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Breakout Session 1: 
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Breakout Session 3: 

Proposed Way Forward
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Wilson Kipkazi (Community Representative, Kenya)
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Paris / Representative from Loiyangalani Ward (Kenya)
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Lead Facilitators: Dr. Klerkson Lugusa, Joseph Larpei (IMPACT Kenya), and Prof. Njoka 
(University of Nairobi)
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Origin, Need, and Philosophy of the Course
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Key Clarifications from Stakeholder Q&A (Responses from Prof. Njoka)
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Benson Narok (Speaker on Carbon Credits)
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Kiaro Olminis, Tanzanian Representative
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Overall Panel Consensus & Conclusion
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Closing Remarks 
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